
Financial Narrative
For October 15, 2019 Board of Trustees Meeting

This narrative accompanies the Profit & Loss Budget vs. Actual for July 1, 2019 – August 31, 
2019.  

The first column labeled “Jul ‘19 – Aug ‘19” is what has been earned or spent during that time 
period.  Revenue appears first, and then expenses begin toward the bottom of the first page.  

The second column is the congregation-approved budget for FY19-20.

The third column notes the percentage of the budget earned or spent to date.  At the end of 
August about 16% percent of the year had passed.  Any major variances from that are noted 
below with corresponding explanations.  

Note that direct gifts and expenses for our sanctuary work are included in this P&L as they were 
part of the congregation-approved budget.  Last year, sanctuary income and expenses were not 
included in the monthly P&Ls.  

Accounts that deviate materially from their budgeted amount are listed below with 
explanations.  Note that our practice is not to repeat the same deviation once it has been 
mentioned.  

Revenue
x 4200 Plate Income is low, but that is to be expected during the summer months when 

we have only one service and attendance can be low.  
x 4590 Refunds/Reimbursments is our last payment from Church Mutual for flood 

damages.

Expenses
x 6140 Insurance was more expensive than budgeted.  We have paid all of our insurance 

premiums for the year.  Our general liability policy was about $2000 more expensive 
than last year.  According to our Church Mutual representative, our increase is a result 
of the flood and general cost increases.  

x 6640 Training – A number of staff members attended a racial equity training provided by 
the UU Central East Region.  

x 6650 Music – While individual line items are greater than 16%, the total spent is at only 
6% of the budget.  

Below, there is a section titled Other Income/Expense.  This section shows income (and 
expense, if there is any) to non-operating portions of the organization.  Approximately 
$104,000 has been contributed to the Capital Campaign this year, and our investments have 
shrunk by a total of $25,435 this year.  

Should you have questions about this month’s finances, you are welcome to contact Jen Morley 
or Joe Merenda.  


